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97-9-1 Dr. O'Brien called the meeting to order at 2:05 p.m. 
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Approval of Agenda 


Dr. O'Brien asked Senators to correct the date in Agenda Item IV, so that it 
reads: "Approval of nominees for 1998 Concordia Research Awards". 


IT WAS MOVED BY DEAN BEDARD, SECONDED BY MS. GRAD, 
THAT THE AGENDA BE APPROVED AS CORRECTED. 


MOTION CARRIED. 
OPEN SESSION 


Approval of Senate Minutes of 31 October 1997 


IT WAS MOVED BY DEAN. BEDARD, SECONDED BY PROF. JANS, 
THAT THE SENATE MINUTES OF 31 OCTOBER 1997 BE 
APPROVED. 

MOTION CARRIED. 


Business Arising from the Minutes 


There was no business arising from the Minutes. 


Remarks from the Rector 


Dr. Lowy reported on the results of the 1997 Maclean's survey of 
universities. Concordia's ranking was the same as last year's, eleventh out 
of thirteen in the category of "comprehensive" universities. This was 
disappointing, the Rector said, because Concordia had made significant 
progress during the past year. He told the Board that every Canadian 
university had elected to participate this year despite the view, held by most 
among them, that Maclean's provides an incomplete and inadequate 
evaluation of the relative worth of various institutions. Concordia ranked 
highest among Québec universities in its category. 


He explained that two factors disadvantage Concordia in the Maclean's 
ranking system: finance and the characteristics of the student body. Quebec 
universities’ budgets were poor compared with those in other provinces, so 
Concordia's standing in categories such as budget allocations for 
scholarships, library acquisitions and student services was inevitably low. 
Concordia's decision to absorb the grant shortfalls into the University 
budget, in order not to increase the accumulated deficit, also worked against 
us in Maclean's evaluation. 
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The second area in which Concordia's rankings were low related to our 
commitment to accessibility to working and mature students. In Maclean's 
rankings, students' average grade upon entry and rate of graduation are 
compared with those of students of universities having less flexible 
admission standards. 


With the exception of the two clusters mentioned above, Concordia ranked 
in the mid-range of comprehensive universities. In light of recent events, 
including the enormously successful Campaign launch and the Commerce 
and Administration Awards of Distinction ceremony, and recognizing the 
University's stable enrolments, Dr. Lowy said he was confident our 
situation is improving. 


Question Period 


There were no questions. 


Items for Information 


Report of the Academic Services Committee (ASC) 


Vice-Rector, Services, Charles Emond announced that subsequent to the 
retirement of Director of Audio-Visual Services Marc Schofield, the Audio- 
Visual Department and Computer Services would be merged. The merger, 
he said, was motivated by cost considerations and emerging technologies 
but was expected to improve services to the Faculties. The amalgamated 
unit, called Information and Instructional Technology, will be headed by 
Mr. John Woodrow. 


Dr. O'Brien allowed a short comment. Dean Singer said he regretted the 
decision of the Vice-Rector to amalgamate two important service sectors in 
such a peremptory fashion, when at least two Faculties had expressed 
misgivings about the plan. Mr. Emond replied that he was sensitive to the 
concerns expressed by the Deans of the Faculties of Arts and Science and of 
Fine Arts, but was confident instructional services to the Faculties could be 
improved. All aspects of the plan, Mr. Emond said, were still "on the 
table". 


Report of the Senate Committee on Academic Planning and Priorities 


(SCAPP) 


Provost and Vice-Rector, Research Jack Lightstone reported that SCAPP 
had started to discuss how to proceed in upcoming years, with regard to 
three subject areas: issues concerning general education; implementation of 
the Senate-approved recommendations; and conclusions and 
recommendations emanating from the CUP proceedings. Dr. Lightstone 
said SCAPP seemed somewhat exhausted by the planning exercises just 
completed and would take a short respite. 
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The Provost summarized CUP's progress, as follows. To date, only one 
final report, on music education, had been issued. Draft reports on 
communications, and on religion and theology, were expected to be issued 
soon, and a draft report on engineering programs was pending. Concordia 
was participating in three of CUP's four active sub-committees: one 
concerned with chemistry, biology and biochemistry; another concerned 
with mathematics, computer science and physics; and a third examining 
physical education programs. 


Motion to name John Noonan "Secretary of Senate Emeritus" 


IT WAS MOVED BY DR. LOWY, SECONDED PROF. 
POOROOSHASB, THAT WHEREAS MR. JOHN NOONAN WAS THE 
ORIGINAL SECRETARY OF THE UNIVERSITY SENATE, AND 


WHEREAS HE PERFORMED THIS FUNCTION AT EACH AND 
EVERY SENATE MEETING FROM THE ESTABLISHMENT OF 
CONCORDIA UNIVERSITY IN 1974 UNTIL MARCH 7TH, 1997; 


BE IT RESOLVED 


THAT, IN RECOGNITION OF MR. NOONAN'S PROFESSIONAL 
CONTRIBUTION, IN APPRECIATION OF HIS EXTRAORDINARY 
DEDICATION, AND IN LIGHT OF THIS COMMUNITY'S RELIANCE 
ON HIM THROUGHOUT THESE MANY YEARS, THE SENATE 
CONFER UPON MR. JOHN NOONAN THE TITLE, "SECRETARY OF 
SENATE EMERITUS OF CONCORDIA UNIVERSITY". 


MOTION CARRIED. 


A standing ovation, warm applause and personal expressions of 
appreciation accompanied adoption of this motion. 


Appointments to Standing Committees 


IT WAS MOVED BY MS. ALDWORTH, SECONDED BY MS. GRAD, 
THAT THE APPOINTMENTS TO SENATE COMMITTEES SET OUT 
IN SENATE DOCUMENT US-97-9-D3 BE APPROVED. 

MOTION CARRIED. 


Appointments to the Ad Hoc Senate Finance Committee 


IT WAS MOVED BY DR. LOWY, SECONDED BY PROF. BYERS, 
THAT PROF. ABOL JALILVAND, PROF. DAPHNE FAIRBAIRN, 
PROF. GRAHAM MARTIN, PROF. LEO PLOTEK, PROF. MORTON 
STELCNER, MR. ROBERT WEEKS AND A STUDENT YET TO BE 
NAMED, BE APPOINTED TO CONSTITUTE AN AD HOC SENATE 
FINANCE COMMITTEE FOR A TWO-YEAR TERM, ENDING AT THE 
NOVEMBER 1999 SENATE MEETING; AND 
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THAT THE COMMITTEE BE GIVEN A MANDATE TO ANALYZE 
RELEVANT OPERATING AND CAPITAL BUDGETS DURING THAT 
INTERVAL AND TO INFORM SENATE DISCUSSION THEREOF. 


MOTION CARRIED. 


Approval of Arts and Science undergraduate glum changes 


IT WAS MOVED BY DEAN SINGER, SECONDED BY DR. 
LIGHTSTONE, THAT THE UNDERGRADUATE CURRICULUM 
CHANGES SET OUT IN SENATE DOCUMENT US-97-9-D6, AND 
MORE FULLY IN THE ARTS AND SCIENCE FACULTY 
UNDERGRADUATE CURRICULUM PROPOSALS FOR 1998-99, FCC 
REPORT #88U, BE APPROVED AS RECOMMENDED BY THE 
ACADEMIC PROGRAMMES COMMITTEE. 


MOTION CARRIED. 


Approval of Fine Arts undergraduate curriculum changes 


IT WAS MOVED BY DEAN JACKSON, SECONDED. BY DEAN 
SINGER, THAT THE UNDERGRADUATE CURRICULUM CHANGES 
SET OUT IN SENATE DOCUMENT US-97-9-D7, AND MORE FULLY 
IN THE FACULTY OF FINE ARTS UNDERGRADUATE 
CURRICULUM REPORT NO. 52 FOR ACADEMIC YEAR 199899, BE 
APPROVED AS RECOMMENDED BY THE ACADEMIC 
PROGRAMMES COMMITTEE. 


MOTION CARRIED. 


Approval of Arts and Science graduate curriculum changes 


Dr. O'Brien noted that proposed motions for adoption of graduate 
curriculum changes had erroneously been distributed to the Faculty Deans, 
when it appeared these were normally moved by the Dean of Graduate 
Studies. The Speaker requested clarification of the procedure. Dr. 
Lightstone replied that the established practice was that the Dean of 
Graduate Studies moves the motion. 


IT WAS MOVED BY DEAN BEDARD, SECONDED BY DEAN 
SINGER, THAT THE GRADUATE CURRICULUM CHANGES SET 
OUT IN SENATE DOCUMENT US-979-D9, AND MORE FULLY IN 
THE ARTS AND SCIENCE FACULTY GRADUATE CURRICULUM 
PROPOSALS FOR 1998-99, FCC REPORT #84G, BE APPROVED AS 
RECOMMENDED BY THE ACADEMIC PROGRAMMES COMMITTEE. 


MOTION CARRIED. 
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Approval of Commerce and Administration graduate curriculum changes 


IT WAS MOVED BY DEAN BEDARD, SECONDED BY PROF. 
IBRAHIM, THAT THE GRADUATE CURRICULUM CHANGES FOR 
1998-99 SET OUT IN SENATE DOCUMENT US-97-9-D10, BE 
APPROVED AS RECOMMENDED BY THE ACADEMIC 
PROGRAMMES COMMITTEE. 


AND 


THAT THE PROPOSAL TO ESTABLISH A PROGRAM ENTITLED 
CERTIFICATE INMANAGEMENT ACCOUNTING, AS SET OUT IN 
SENATE DOCUMENT US-979-D1 1, BE APPROVED AS 
RECOMMENDED BY THE ACADEMIC PROGRAMMES COMMITTEE. 


MOTION CARRIED. 


Approval of Engineering and Computer Science graduate curriculum 
changes 


IT WAS MOVED BY DEAN BEDARD, SECONDED BY DEAN 
ESMAIL, THAT THE GRADUATE CURRICULUM CHANGES FOR 
1998-99 SET OUT IN SENATE DOCUMENT US-97-9-DI 2, BE 
APPROVED AS RECOMMENDED BY THE ACADEMIC 
PROGRAMMES COMMITTEE. 


MOTION CARRIED. 


Approval of Fine Arts graduate curriculum changes 


IT WAS MOVED BY DEAN BEDARD, SECONDED BY DEAN 
JACKSON, THAT THE GRADUATE CURRICULUM CHANGES SET 
OUT IN SENATE DOCUMENT US-97-9-DI 3, AND MORE FULLY IN 
THE FACULTY OF FINE ARTS GRADUATE CURRICULUM REPORT 
NO. 51 FOR ACADEMIC YEAR 1998-99, BE APPROVED AS 
RECOMMENDED BY THE ACADEMIC PROGRAMMES COMMITTEE. 


MOTION CARRIED. 


Motion of support: Concordia Libraries’ cooperation with McGill 


Dr. Lightstone introduced the item. He explained that the main objective of 
the Libraries’ collaboration would be to give students access to the 
combined collections of the two Universities. Collaboration among the four 
Montreal universities is a long-term goal. The Provost explained that the 
proposed "Statement of Intent" had been considered by all relevant groups 
at both McGill and Concordia, with the objective that the two University's 
Senates would adopt it. 


A faculty member applauded the Libraries' initiative and urged collaborators 
to pursue complete integration of on-line services to clients, based on 
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Concordia 's library information system. Dr. Bonin, Director of University 
Libraries, agreed that Concordia's system, a third generation system, is 
superior to McGill's which is second generation. However, he said, 
because the system operates only in the English language, it would not 
readily be adopted by the French Universities. Dr. Bonin said he was eager 
to see Concordia undergraduate students benefit from the other universities’ 
collections, but cooperation would have to be negotiated at every level. 


Someone expressed concern that reciprocal library access might imply 
institution of a system of common identification cards for McGill and 
Concordia students. Dr. Bonin explained that reciprocity could be achieved 
merely by utilizing compatible bar codes. 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY DEAN 
BEDARD, THAT SENATE ENDORSE THE STATEMENT OF INTENT 
CONCERNING LIBRARY COOPERATION BETWEEN CONCORDIA 
AND MCGILL UNIVERSITIES, AS SET OUT IN SENATE 
DOCUMENT US-97-9-D14 AND RECOMMENDED BY THE SENATE 
COMMITTEE ON ACADEMIC PLANNING AND PRIORITIES. 


MOTION CARRIED. 


Establishment of the Mel Hoppenheim School of Cinema 


Dean Jackson recalled the announcement, at the launch of the Capital 
Campaign, of Mr. Hoppenheim's gift to the Cinema Department. 


IT WAS MOVED BY DEAN JACKSON, SECONDED BY DR. LOWY, 
THAT SENATE RECOMMEND TO THE BOARD OF GOVERNORS 
THAT THE DEPARTMENT OF CINEMA BE RENAMED THE MEL 
HOPPENHEIM SCHOOL OF CINEMA, AS RECOMMENDED BY THE 
FINE ARTS FACULTY COUNCIL. 


MOTION CARRIED. 


Faculty of Engineering and Computer Science Teaching Excellence Awards 


IT WAS MOVED BY DEAN ESMAIL, SECONDED BY DR. GIGUERE, 
THAT SENATE APPROVE THE ESTABLISHMENT OF TWO 
TEACHING EXCELLENCE AWARDS, AS RECOMMENDED BY THE 
ENGINEERING AND COMPUTER SCIENCE FACULTY COUNCIL 
AND SET OUT IN SENATE DOCUMENT US-97-9-D 16. 


MOTION CARRIED. 


Provisional space plan 


Dr. Lowy summarized the contents of Senate Document US-97-9-D16(a), 
distributed at the beginning of the meeting, in a which a provisional space 
plan is set out. He said the space plan seeks to elaborate a vision which 
makes effective use of both campuses. The Rector explained that the plan 


had been presented to the Real Estate Planning Committee of the Board of 
Governors, and he wished to share it also with the Senate. 


Important aspects of the proposal included the following: (1) concentration 
of the social sciences and humanities on the SGW Campus, and of the pure 
sciences on the Loyola Campus (which would entail new construction); (ii) 
renovation of the Guy Metro Building to improve facilities for the 
Commerce and Administration Faculty; (iit) consolidation of Engineering 
and Computer Science programs in two buildings on the SGW Campus; 
OV) construction of an "intelligent" building on the SGW Campus to 
accommodate units of the Engineering and Fine Arts Faculties; (v) 
renovation of performing arts facilities at Loyola; (vi) significant 
improvements of space for student activities; and (vii) centralization of most 
administrative offices. 


Dr. O'Brien asked Dr. Lowy to specify what he wished Senate to do with 
regard to the provisional plan. The Rector replied that Senators were being 
asked to consider it. The Speaker invited comments. 


Dean Singer praised the farsightedness of the plan, and the consultative 
process by which it was developed. He expressed his full support for its 
contents. He told Senate the ideas embodied in the plan were presented to 
Chairs of pure sciences, social sciences and humanities departments, and 
for information to the Faculty Council. Not a single objection or negative 
response had come up, and comments were generally enthusiastic. John 
Capobianco, Chair of the Department of Chemistry and Biochemistry, said 
the plan would revitalize science education at Concordia. 


A faculty member observed that the plan appeared to present a coherent 
vision for the future of the University as a whole, something which he said 
had been lacking. He raised two points to inform later discussions: (i) it was 
not clear where mathematics would fit in a system which geographically 
divides humanities from the pure sciences; and (ii) such a system would end 
certain Loyola traditions to which many alumni feel a strong attachment. 
Another faculty member also praised the plan, but noted that once 
Concordia is committed to a development plan, wavering from it may cost 
us the confidence of donors and funding bodies. He suggested that a 
steering group be constituted to keep the University community thoroughly 
informed and to advise the Board of Governors. 


A student Senator argued that quality of space was being overlooked; she 
said that the heritage buildings on Bishop and MacKay Streets, which house 
many student associations could not easily be replaced by "high-rises". A 
faculty member agreed, saying that the group of annexes on the SGW 
Campus represents one of the largest accumulations of heritage buildings in 
North America; the University should manage it responsibly. She suggested 
seeking advice from the Department of Art History's architectural history 
students, who could probably build a compelling case for keeping the 
annexes. 
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Dr. Lightstone responded. He acknowledged that the goals set out in the 
provisional space plan eliminate certain options; because the University's 
space entitlement is restricted, Concordia cannot buy and build new facilities 
and retain existing properties. He added that the Bishop and MacKay 
annexes offer poor quality academic space. 


The Provost said the aim of the space plan was to ensure the future vitality 
of the whole University, balancing the strengths and potential of both 
campuses. The plan had been discussed with the Rector's Advisory Task 
Force on the Revitalization of the Loyola Campus. Dr. Lightstone observed 
that if, in consequence of a space plan, the University departs from certain 
practical traditions, Concordia's academic development plan nevertheless 
reinforces important pedagogical values of the Loyola tradition. 


A faculty member asked what approach would be taken toward raising 
funds for future development. The Rector answered that fundraising would 
be ongoing and intensive on several fronts, including the Capital Campaign 
and governmental funding programs for both infrastructural and academic 
purposes. He explained that funding for conversion from rental to owned 
space would probably apply, for example, to renovation of the Drummond 
Science Building. Dr. Lowy assured Senate that opportunities to raise 
money from corporate sources would be developed. 


Report on the 1997-98 Operating Budget 


A faculty member indicated he wished to make a motion to table the Report 
on the 1997-98 Operating Budget to the January meeting of Senate. The 
Speaker ruled the motion "in order"; he invited the individual to offer his 
reasons to table and informed Senate the motion was not debatable. 


These reasons were given: (i) a budget document was distributed just before 
the meeting, which Senators had not had time to read; (ii) the Ad Hoc 
Finance Committee should consider the document before its presentation to 
Senate; (iii) less than one half-hour remained in the meeting. 


IT WAS MOVED BY PROF. BYERS, SECONDED BY DEAN SINGER, 
THAT THE REPORT ON THE 1997-98 OPERATING BUDGET BE 
TABLED TO THE JANUARY 1998 MEETING OF SENATE. 

MOTION CARRIED WITH FOUR OPPOSED. 


The Speaker announced that the next regular meeting of Senate was 
scheduled for 9 January 1998. 


The meeting was adjourned at 4:10 p.m. on a motion by Dean Esmail, 
seconded by Ms. Grad. 


Amely Jurgenliemk 
Secretary of Senate 


